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Re: Technology Manager - Al Platforms & Operations
Dear Selection Panel,

I am applying for the Technology Manager - Al Platforms & Operations role because it brings together the
areas in which I have built my career: engineering leadership, enterprise Al platforms, technology strategy,
operational maturity, governance and organisational capability.

Across Unisys, Amazon Web Services, Oracle, Hewlett Packard Enterprise and Tech 4 Humanity, I have
helped complex organisations move from emerging-technology interest and isolated pilots toward secure,
governed and supportable enterprise capability. My experience spans regional engineering leadership, Al
and cloud platform evaluation, product and technology roadmaps, executive advisory, architecture
governance, service management and large-scale transformation across government, critical infrastructure,
financial services, health and transport.

At Unisys, as APAC CTO and Head of Strategic Foresight, I led regional technology strategy and a solutions
engineering capability of more than 15 people across six countries. I shaped Al cloud and service-
transformation roadmaps, evaluated platforms across Microsoft, AWS, Google and IBM ecosystems, and
worked across product, architecture, sales and delivery teams to strengthen engineering consistency,
governance and delivery readiness. I also directed secure LLM and agentic AI pilots for procurement,
quoting, compliance and service workflows, with emphasis on explainability, privacy, cybersecurity,
supportability and practical pathways from pilot to governed enterprise adoption.

At AWS, I advised more than 50 CIOs and senior technology leaders across Australia and ASEAN on cloud
modernisation, AI and machine-learning adoption, resilience and enterprise platform strategy. I led
architecture reviews, technical discovery, proof-of-value assessment and roadmap workshops that helped
organisations prioritise investment, build internal capability and make informed decisions about risk, scale
and operational readiness. This included work supporting Cross River Rail, disaster-recovery programs and
COVID-response architectures.

My public-sector architecture experience at Oracle included immigration, identity, health, national-security
and smart-infrastructure programs across Australia and Southeast Asia. Earlier, at HPE, I applied ITIL, IT4IT,
SIAM and ServiceNow practices across Defence, Finance and Human Services, strengthening service
governance, incident and problem management, service transition and operational readiness. That
operational foundation remains central to how I approach enterprise Al: innovation only creates lasting
value when it is secure, supportable, measurable and capable of becoming part of business-as-usual
operations.

I would bring to UNSW a practical leadership style that connects strategy with execution. I am comfortable
working across product management, enterprise architecture, engineering, cybersecurity, privacy, risk,
vendors, executives and operational teams. I also bring governance experience through Standards Australia
and the Queensland Government Al Hub, together with a strong commitment to transparency, Responsible Al
and human-centred technology adoption.
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As a UNSW alumnus, I understand that the University is both a complex institution and a public trust. The
opportunity is not simply to implement Al tools, but to build institutional capability: lead and strengthen
engineering teams, shape platform and product direction, establish operational discipline, embed governance
and help the University move confidently from experimentation to sustainable enterprise use.

I have done this work for organisations and customers across Amazon Web Services, Oracle and Unisys. I am
ready to bring that experience to UNSW and help convert its Al ambition into secure, scalable and
supportable day-to-day capability.

Thank you for considering my application. I would welcome the opportunity to discuss how my background
in Al platform leadership, engineering capability, governance, operational excellence and executive advisory
could support UNSW’s Al Ecosystem.

Yours sincerely,

Troy Latter
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