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TROY LATTER 

Technology Manager - AI Platforms & Operations 

Enterprise AI Technology Executive 
Sydney, Australia | +61 424 882 136 | troy.latter@gmail.com​

linkedin.com/in/theinnovater | Previously held AGSVA NV2 security clearance 

EXECUTIVE PROFILE 
Enterprise AI and technology executive with more than 20 years’ experience leading engineering capability, enterprise 
architecture, platform strategy and large-scale transformation across government, defence, critical infrastructure and global 
enterprise environments throughout Australia and Asia-Pacific. 
Builds organisational AI capability rather than isolated technology projects - setting technology direction, shaping product and 
platform roadmaps, leading multidisciplinary technical teams, governing risk, strengthening service maturity and guiding 
proof-of-concept to enterprise-scale decisions. 
Combines practical experience across Microsoft and AWS ecosystems with deep expertise in Responsible AI, cybersecurity, 
privacy, enterprise risk, service management and organisational change. Trusted by CIOs, senior executives and public-sector 
leaders to translate emerging technology into secure, scalable and supportable enterprise capability. 

EXECUTIVE IMPACT 
●​Led regional technology strategy and a solutions engineering capability of 15+ across six countries at Unisys. 
●​Advised 50+ CIOs and technology leaders across Australia and ASEAN on cloud modernisation, AI/ML adoption, resilience 

and enterprise platform strategy. 
●​Influenced more than $100M in opportunity pipeline at AWS and a $60M+ regional pipeline at Unisys through technical 

leadership, executive engagement and reusable solution assets. 
●​Directed and advised complex programs spanning Defence, Home Affairs, Finance, health, transport, telecommunications 

and critical infrastructure. 
●​Supported national-scale initiatives including Cross River Rail, disaster-recovery and COVID-response architectures, 

immigration and identity transformation, smart infrastructure and secure Defence services. 
●​Contributed to AI and emerging-technology governance through Standards Australia and the Queensland Government AI 

Hub. 

ENTERPRISE AI LEADERSHIP 

Engineering Leadership 
Regional solutions engineering | Multidisciplinary technical teams | Architecture leadership | Engineering standards | Capability development | 
Vendor and delivery-partner leadership | Resource and capacity planning 

AI Product and Platform Strategy 
AI portfolio roadmaps | Platform evolution | Product partnership | Proof-of-concept to scale | Investment prioritisation | Technology lifecycle | 
Enterprise integration | Multi-cloud strategy 

AI Platforms and Integration 
Azure AI | Azure OpenAI | Microsoft Copilot | Power Platform | AWS AI/ML | AWS Bedrock familiarity | SageMaker | API Management | Data 
and integration services 

AI Operations and Service Maturity 
GenAIOps and LLMOps operating models | Observability | Model and service lifecycle management | Operational monitoring | SLAs/SLOs | 
Incident and problem management | Capacity planning | Continuous improvement 

Governance and Risk 
Responsible AI | AI assurance | Privacy | Cybersecurity | Enterprise risk | Architecture governance | Data governance | Standards 
development | Ethical technology adoption 

Future Direction and Executive Leadership 
Technology strategy | Strategic foresight | Portfolio governance | Executive advisory | Investment planning | Stakeholder leadership | 
Organisational capability uplift | Change leadership 
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PROFESSIONAL EXPERIENCE 

Founder and Principal - Tech 4 Humanity 
Mar 2025 - Present | Sydney, Australia 
●​Established a portfolio focused on human-centred AI, enterprise automation, governance and responsible technology 

adoption. 
●​Defined product and platform roadmaps spanning AI orchestration, consent, organisational capability, workforce 

augmentation and trusted data use. 
●​Directed design and development across multi-agent, cloud, SaaS and API-based environments, coordinating architecture, 

product, integration, automation and governance workstreams. 
●​Embedded auditability, human escalation, provenance, consent, runtime controls and policy alignment into AI system 

design. 
●​Evaluated emerging tools, orchestration patterns and integration approaches to guide product priorities, architecture 

decisions and future investment. 
●​Advised leaders across education, aged care, transport and public-sector environments on AI adoption, operating models 

and technology direction. 

APAC CTO and Head of Strategic Foresight - Unisys 
Jan 2024 - Mar 2025 | Sydney, Australia 
●​Led regional technology strategy and a solutions engineering capability of 15+ across six countries, supporting government, 

financial services, telecommunications and critical-infrastructure clients. 
●​Set future technology direction through horizon scanning, platform evaluation and strategic foresight across Microsoft, AWS, 

Google and IBM ecosystems. 
●​Built repeatable technical playbooks, solution patterns and executive briefing assets to improve engineering consistency, 

delivery readiness and sales-cycle velocity. 
●​Shaped AI, cloud and service-transformation roadmaps, partnering across product, architecture, sales and delivery to 

prioritise platform capability, investment and customer outcomes. 
●​Directed secure LLM and agentic AI pilots for procurement, quoting, compliance and service workflows, moving use cases 

from early experimentation toward governed enterprise deployment. 
●​Established governance approaches covering explainability, privacy, cybersecurity, orchestration controls and operational 

supportability. 
●​Advised CIOs and executive teams on AI opportunities, architecture options, investment trade-offs, risk and long-term 

technology direction. 
●​Influenced a $60M+ regional pipeline through technical leadership, executive engagement and reusable solution assets. 

Principal Solutions Architect and Global Capability Adviser - Amazon Web Services 
Dec 2019 - May 2023 | Sydney, Australia 
●​Advised 50+ CIOs and technology leaders across Australia and ASEAN on cloud modernisation, AI/ML adoption, resilience 

and enterprise platform strategy. 
●​Led cross-functional technical teams through architecture reviews, discovery, solution validation, implementation planning 

and executive decision support. 
●​Delivered more than 100 executive briefings, architecture sessions and technical workshops, strengthening capability 

across customer, partner and internal teams. 
●​Shaped cloud, data and AI/ML roadmaps using AWS services, serverless architectures and enterprise integration patterns. 
●​Partnered with executives, architects and delivery teams to assess proof-of-value initiatives and determine scale, security, 

resilience and operational readiness. 
●​Defined secure and resilient architecture patterns for large-scale digital, data and AI/ML environments using AWS 

operational-excellence and reliability principles. 
●​Supported Cross River Rail digital-twin and spatial-computing initiatives, national and regional disaster-recovery programs, 

and COVID-response architectures. 
●​Developed partner motions with Oracle, Microsoft and NVIDIA and influenced more than $100M in opportunity pipeline. 

Innovation Adviser and Cloud Architect - Oracle 
Jul 2016 - Sep 2019 | Canberra and APAC 
●​Served as a trusted technology adviser to government and national CIO stakeholders across Australia and Southeast Asia. 
●​Shaped secure cloud, AI, data and digital-infrastructure roadmaps for immigration, identity, health, national-security and 

smart-infrastructure programs. 
●​Led architecture definition across secure, hybrid and bandwidth-constrained environments, balancing innovation with 

sovereignty, cybersecurity and service continuity. 
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●​Coordinated technology, policy, procurement and implementation stakeholders across complex multi-jurisdictional 

programs. 
●​Supported visa transformation spanning 200+ systems and 15 agencies, a Malaysian healthcare network of 150+ clinics, 

Singapore smart-infrastructure initiatives and a Philippines cyber-command program. 
●​Evaluated technology options and sequencing to improve supportability, reduce delivery risk and guide long-term 

investment. 
●​Contributed to strategic pursuits exceeding $100M. 

Business Value Consultant - Hewlett Packard Enterprise 
Jan 2013 - Jun 2016 | Canberra, Australia 
●​Led business-value, architecture, service-management and transformation work across Defence, Finance and Human 

Services. 
●​Supported a $250M secure content collaboration and search program, aligning technology, service management, 

operational readiness and organisational adoption. 
●​Applied ITIL, IT4IT, SIAM and ServiceNow practices to improve service governance, integration and operational maturity. 
●​Supported incident, problem, service-transition and continuous-improvement disciplines across complex enterprise 

environments. 
●​Co-developed business cases, investment models, architecture roadmaps and change strategies for major public-sector 

programs. 
●​Advised senior executives on operational readiness, benefit realisation, service risk and transition into sustainable 

operations. 

Senior Consultant and Change Lead - SMS Management & Technology / Canberra Consulting 
2010 - 2013 | Canberra, Australia 
●​Led program, PMO, business analysis and organisational-change functions across large Australian Government 

transformations. 
●​Directed global change activities spanning 65 countries for immigration and visa-service reform. 
●​Supported Digital Identity, Tell Us Once, Voice Biometrics, enterprise-data and service-integration initiatives. 
●​Built stakeholder alignment, operating models, adoption strategies, governance and delivery controls across multi-agency 

programs. 

EARLIER LEADERSHIP ROLES 

Defence Housing Australia - National Program Manager, Sales and Partnerships 
Led national program, commercial, partner and organisational-change responsibilities across a complex stakeholder 
environment. 

ActewAGL / TransACT - Strategy and Acquisition Manager 
Led strategy, acquisition and organisational-alignment initiatives supporting rapid customer growth. 

SELECTED ENTERPRISE AI AND PLATFORM LEADERSHIP 
●​Pilot to scale: Evaluated AI tools and pilots across Microsoft, AWS, Google, IBM and Oracle ecosystems, guiding decisions 

on strategic fit, architecture, risk, operational supportability and investment. 
●​Governance by design: Developed trust-oriented patterns covering logging, audit trails, human escalation, provenance, 

freshness, consent and policy compliance. 
●​Product and architecture partnership: Worked across product, enterprise architecture, engineering and delivery to convert 

strategic priorities into sequenced, supportable technology roadmaps. 
●​Operational maturity: Applied service-management, reliability, incident/problem, lifecycle and continuous-improvement 

disciplines to complex technology environments. 
●​Capability uplift: Led executive briefings, architecture workshops, mentoring and adoption programs that translated complex 

AI and cloud concepts into actionable organisational roadmaps. 

GOVERNANCE AND PUBLIC LEADERSHIP 
●​Committee Member - Standards Australia, Brain-Computer Interface and Robotics 
●​Advisory Board Member - Queensland Government AI Hub 
●​Former Board Member - ITSMF Australia 

EDUCATION AND CREDENTIALS 
●​Master of Commerce (Marketing) - University of New South Wales 
●​Bachelor of Economics (Law / Industrial Relations) - University of Wollongong 
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●​AWS Certified Solutions Architect - Professional 
●​PRINCE2 Practitioner 
●​Prosci ADKAR Change Management 
●​ITIL v3 | TOGAF Foundation | IT4IT Foundation 
●​Cloud and AI platform micro-credentials across AWS, Microsoft Azure, Google Cloud and Oracle 

TECHNOLOGY PORTFOLIO 
AI and Generative AI: Azure AI, Azure OpenAI, Microsoft Copilot, AWS AI/ML, AWS Bedrock familiarity, SageMaker, Google 
Cloud AI, Oracle AI, LLM orchestration, agentic systems, multimodal AI, RAG, model evaluation and guardrails 
Cloud and Platforms: AWS, Microsoft Azure, Google Cloud, Oracle Cloud, Salesforce, ServiceNow, Snowflake, Databricks and 
Power Platform 
Architecture and Integration: Enterprise architecture, API Management, REST APIs, integration patterns, serverless, 
microservices, data platforms, identity and security architecture 
Operations and Governance: GenAIOps and LLMOps operating models, observability, service management, SLAs/SLOs, 
incident and problem management, capacity planning, Responsible AI, privacy, cybersecurity and enterprise risk 
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